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AGENDA - draft

11.09.2017 Monday, STUDY VISITS

16.00
16.30-18.30

20.00

12.09.2017 Tuesday

09.30-10.30

10.30-11.00
11.00-12.30

12.30-13.00
13.00-13.30

13.30-14.00

Collection of guests from hotels

Study visits

Old Town, Mill Island — trip with a guide - study visit 1
LEMARA barge - study visit 2

Dinner, venue xx

CONFERENCE

Draft title: Link among citizens, policy makers and CCls, with reference to innovative
legislation, policies and ICT tools

Venue: yy

Sus G

Registration and refreshments
Greetings:

- representative of City of Bydgoszcz
- representative of City of Genua/LP
- representative of xxx

Presentation by WPT.1 Leader — PP4/City of Nuremberg, Germany and LP

a) Policy Handbook (D.T1.4.1 and D.C.3.5) and Management Manual

b) App (A.T1.6) - to involve citizens in the historical sites mapping and enhancing new
uses of the sites

Coffee break

2-3 presentations (30 min / each) (proposal)

Case study no. 1 Polish perspective (legal regulations, their consequences, impact)
- Introduction

- Examples

Case study no. 2 International cases (legal regulations, their consequences, impact)
- Introduction
- Examples

Case study no. 3. Cultural heritage management — perspective of a private owner

Coffee break
1 keynote presentation - 30 min

Proposed speech: EU — laboratory for innovation (cultural policy, innovative
legislation, policies, ICT tools)

Round table /led discussion
3-4 speakers, representatives of interested PP
Questions & answers, conclusions
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14.00-15.00  Lunch (ab. 80 persons)

14.00-14.15  Press conference

15.15-18.00  Study visits (proposals to consider, other options may be proposed):
- study visit no. 3 - pilot localisation

- Study visit no. 4 - Museum - Exploseum
- Study visit no. 5 - Water tower

20.00 Dinner (ap. 30 persons), venue ccc

13.09.2017 Wednesday, STEERING COMMETTEE AND PROJECT MEETING, venue xxx

08.00-08.30 Steering Committee — led by LP/Municipality of Genoa
08.30-09.30 WP Management — led by LP/Municipality of Genoa
09.30-10.30 WPT1 — led by PP4/City of Nuremberg

10.30-11.00 Coffee break

11.00-11.30 WP T2 — led by PP5/Bydgoszcz:

Discussion about the activity A.T2.1 — Analysis of stakeholders training needs
Discussion about the activity A.T2.2 — Creation of transnational training models and
local training plans

11.30-12.00 WP T3 - led by PP3, RRA LUR

12.00-12.25 WP Communication — led by PP6, CCIC Association
12.25-12.30 Next meeting in Milan — Presentation by PP9, Lombardy Region
12.30-13.30 Lunch, venue xxx
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