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1. Application Form information about transnational trainings

Transnational training in Bydgoszcz is a part of 2 transnational trainings foreseen within the project
and output O.T 2.2.. It is activity 2.2 Organising 2 transnational trainings to increase partners sectoral
capacities. @ results are connected to realisation of trainings:

D.T 2.2.1 Report on transnational training in Bydgoszcz
Date of delivery —04.2017
Change of the theme for the one planned in Venice

Training will focus on different sustainability measures the partners could apply in sites to ensure the
pilots remains effective in medium-term. Relevant experts will provide short presentation and
conduct interactive workshops

D.T. 2.2.4 Training material in sustainability of pilot action
Date of delivery — 03.2017

Training materials will be provided by experts. They will tackle economic, environmental, social and
institutional sustainability public participation instruments, methodologies. Good practices.

D.T 2.2.5 Transnational training evaluation report

Date of delivery - 03.2018 — (template to be prepared before training in Bydgoszcz and distributed on
the meeting)

Transnational training will be evaluated by participants according to template prepared by WP
Leader and distributed during the trainings. The report will summarise evaluations of trainees in 2
trainings.
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2. Time and duration
The training will take place in Bydgoszcz, Poland. It will be one day training on 10" of May.

3. Format

Few options are considered:

1.Presentation and interactive workshop based on study cases and partners pilot sites, the problems

will be send from partners.

2. One expert will talk about sustainable remediation principles. Then work in groups will be formed

on the Zachem study case. Participants will get general information and they will have to perform

tasks given by expert (each group different field or phase of remediation process).

3. Choose different field of remediation process and work in groups on different subject.

Themes:

Planning: evaluation concept, sustainable remediation concept, stakeholder involvement
Investigation

remedy evaluation options and selection, remedy design, remedy construction,
operation and maintenance,

monitoring, Optimisation and closeup

Methods (from SURF website):

Green remediation

Greenwashing

Direct push well technology

Remediation Process Optimisation
Performance Based Environment Managemen
Project Risk management

Life Cycle Cost Analysis

To be decided after contacting trainers.

Themes of COBRAMAN trainings

Basics and roadmap: Main tasks of a brownfield manager ; Basic skills and requirements; Job
description; Administrative and organisational aspects; Management instruments

Main working tools ; Horizontal issues process facilitation

Economic aspects: Basics of real estate economics —to achieve a proper understanding and a
common language; Financing and funding instruments; PPP; Facility Management and long term
operational aspects; Land valuation of brownfields; Dealing with the risks —insurance models
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Calculation of overall costs —life cycle costs; European funding instruments like Jessica, Jeremy, ect.

Civil engineering / environmental technologies: Deconstruction of buildings; Dealing with
Contamination, remediation; Geotechnics; Main infrastructure works; Water management; Soil
protection; Protection and creation of habitats; Technical aspects of Industrial heritage;

Communication & marketing; Communication strategy and plan; Stakeholder involvement —
participative approaches; Marketing of brownfields; Creating an image; Securing political dialogues

Planning aspects & sustainability; Sustainable urban development —key topics, Management of
planning processes in urban redevelopment ;Main bottlenecks —tackling key problems; Participatory
planning ; Industrial heritage and architecture; Dealing with natural assets; Landscape aspects
Social aspects

Management instruments & tools: Basics in general project management and project development
The brownfield SWOT ; Management plan - organising the jigsaw puzzle; Information and
documentation; The link to policy; Role plays and best practice

4. Trainers

Experts from sustainable remediation.

SuRF

CL:AIRE

CONCAWE

EUBRIS

SNOWMAN

NICOLE: some of companies in the network, Deltares, Dekonta, Grontmij, Dechema.

Experts:
e Thomas Ertel et environment and technologies
e Grzegorz Gzyl IETU
e Hans Slenders— NICOLE Network— Best practices on sustainable, remediation of
contaminated land in Europe Hans.slenders@arcadis.com
e Sabine Rabl-Berger, Austria Environment Agency — Best practices from the network Common
Forum on Contaminated land sabine.rabl-berger@umweltbundesamt.at

e Lisa Pizzol SuRF Italy — RECONNET Network — New innovative approaches of brownfield
mangement — Case studies from RECONNET experience & TIMBRE FP7 project
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5. Participants
Targeted participants are project partners: project staff involved in pilot site realisation but also
other staff that might be interested in training on remediation subject e.g. investment, environment,
planning departments (they could come for training only)

Associated institutions of all partners
Stakeholders from Bydgoszcz

Number of participants estimated: 40

6. Evaluation
City of Bydgoszcz together with Lead Partner should prepare the evaluation questionnaire. The
guestionnaire will be distributed at the end of trainings and based on it the report will be prepared.

7. Organisation time plan and financing

10 Feb - Ask partners for potential trainers and needs as for the content of the trainings
15 Feb - Prepare a pool of trainers
15 March - Contracting trainers

30 March - Prepare programme of trainings

5 April - Invite participants for trainings

10 April - Materials from trainers

20 April - Sending materials to partners

10 May - Trainings

June Evaluation report for trainings in Bydgoszcz

7500 Euro is foreseen for organisation of trainings — experts, trainers etc.

8. Language

English language + simultaneous translation into polish for polish Al and stakeholders

Prepared by: Hanna Lewandowska, 25.01.2017



